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INTRODUCTION 

The following is a Monthly Conflict Assessment Report provided by the USAID Supporting 

Access to Justice, Fostering Equity and Peace (SAFE) Program for July 2014. The SAFE 

Program conducts monthly conflict assessments to better understand and respond to 

conflict patterns and trends as they develop throughout Uganda. Information is primarily 

filtered through SAFE’s trained Conflict Monitors who report on conflict incidents that 

occur in their communities. SAFE has Conflict Monitors based in West Nile, Acholi, 

Bunyoro and Karamoja sub regions, Gulu. The information provided by the Conflict 

Monitors is supplemented with reports issued by the media and civil society organizations 

(CSOs). The SAFE Program verifies reported incidents for accuracy. For a more detailed 

description of the monthly conflict assessment methodology, please refer to Appendix A.   

Seven Categories of conflicts are monitored in the Monthly Conflict Assessment: 

 Land-related conflict 

 Politically-motivated conflict 

 Socio-ethnic conflict 

 Ethnic conflict 

 Conflict motivated by socio-economic issues or poverty 

 Spill over and on-going conflicts that have expanded into new districts/countries 

 Other conflicts that do not fall into the first six categories (see Annex B for the 

types of conflicts) 

The conflicts are additionally disaggregated by industry or sector, where relevant (for 

example, oil and gas, mining, infrastructure, manufacturing, and agriculture).  Conflict 

incidents are additionally categorized by colors, which represent their status at the time of 

the report. Categories include: 

 Red: Currently experiencing violence 

 Orange: High-risk situations with the potential to degenerate into large scale violence 

involving at least ten people 

 Yellow: Medium-risk situations where tension is growing gradually 

 Green: Situations with low-risk for large scale violence but also have a negative 

impact on social cohesion  



Each of the seven conflict-categories is assessed for the extent to which each meets the 

criteria of conflict-levels identified in color-codes. Only verified conflict incidents are 

reported in the Monthly Assessment. For this reason, it is likely that the SAFE Program may 

not report some conflicts, if information is not readily available for verification purposes.  

The report analyzes sub-data for the four traditional regions of Uganda: Northern (Acholi, 

Lango, Karamoja and West Nile sub regions); Eastern (Teso, Busoga, Bugisu, Sebei, and 

Bukedi sub regions); Western (Ankole, Kigezi, Bunyoro and Tooro sub regions); and 

Central (Buganda sub region).  

NATIONAL OVERVIEW  

This month, most of the conflicts were 

related to land disputes as reflected on 

the graph on the next page.  They 

accounted for 36% of the total conflicts 

this month. The types of land disputes 

have not changed in recent months, 

because they continue to range from 

land use rivalry, boundary disputes, 

illegal and/or secret transactions, land 

ownership and/or inheritance and 

disputes involving local residents and 

government institutions or private sector companies. 

Ethnically based disputes contributed to 27% with the clashes over tribal and cultural 

identity in Rwenzori sub region in western Uganda causing national panic. Although the 

police and army have contained the violence, the speed at which this dispute degenerated 

into systematic violence suggests that, if government and civil society actors do not take 

necessary steps to promote trust and co-existence among the disputing tribal groups in the 

country, large scale violence remains possible at the slightest opportunity. If government and 

other actors do not intervene in time, the same kind of violence will likely erupt in Bukedi 

sub region, where there is currently tension among the Bagwere ethnic group over who 

should become the King of their recently created Kingdom. Socio-ethnic conflicts and spill 

over conflicts from neighbouring countries and districts each accounted for 18% of the total 

conflicts that SAFE recorded and verified this month.  
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In West Nile sub region where we consistently reported the existence of tension related to 

the influx of refugees along the border districts, and refugee hosting communities from 

January to May 2014, tension and the risk of violence has reduced, but minor incidents still 

occur. 

There was only one refugee conflict incident reported this month, and it was low level, and 

had little potential for large scale violence. There is demonstrated effort from local 

communities and district authorities to resolve such incidents amicably.  

Overall, SAFE remains concerned about increasing tribal tension in the country, and 

particularly the splitting of older Kingdoms and/or creation of new ones which carries 

prospects of renewed tribal and ethnic tensions in areas where these tensions pre-exist. 

Nonetheless, we will continue to monitor any possible conflict patterns and trends, and 

where possible intervene directly, or using local partners through our grants. 

Below: Number of reported conflict incidents, July 2014.  

0

2

4

Ongoing violence more than 10 people

Very high tension, the situation can easily degenerate into violence

Tension is building up

 

Source: USAID SAFE Conflict Monitoring Database, July 2014 

REGIONAL OVERVIEW 

Northern Region  

In the April 2014 conflict assessment report, we reported that the Turkana pastoralists 

crossed over with their livestock from Kenya to Kaabong District in Karamoja sub region 



with illegal firearms, an issue that raised safety and security concerns1 among local residents 

in Kaabong District.2  Although the primary reason for coming to Kaabong District (which is 

along the Uganda Kenya border) was to look for water and pasture for their livestock,3  this 

month tension grew between the Turkana and the local residents because of accusations 

that they were sexually assaulting and raping women; and in some instances killing innocent 

civilians, or renting out their guns to criminals.4   

In response, the Kaabong District officials in partnership with the District Security 

Committee ordered all Turkana pastoralists to leave the district and return to Kenya.5 Our 

Karamoja based Mobile Coordinator and Conflict Monitors verified this information and 

established further that the Turkana pastoralists are free to return to Kaabong on condition 

that their local government in Kenya agrees to sign a memorandum of understanding 

(MOU) with Kaabong District in order to regulate their behaviour.6  

While the Turkana have started leaving Kaabong District, it is not a permanent solution 

because, although the Dodoth pastoralists—who are the primary ethnic group in Kaabong 

were disarmed by the government of Uganda as part of the government’s disarmament 

exercise in Karamoja—they remain vulnerable to possible attacks7 from the Turkana who 

have not been disarmed by their governments.  The Dodoth and Turkana have a history of 

raiding each other’s livestock.8 

The Karamoja based SAFE Mobile Coordinator and community conflict reporters will 

continue monitoring the situation to see if there are tensions as the Turkana return home.  

In a separate incident, nine (9) Karimojong warriors who have been hiding in South Sudan 

since 2001 because they did not want to surrender their illegal guns9 as part of the 

disarmament program in Karamoja returned and willingly surrendered five guns to the army 

in Kaabong District.10  These men were also on the Uganda People Defence Forces’ (UPDF) 

                                                           
1 http://www.monitor.co.ug/News/National/Karimojong-cry-to-government-over-armed-Kenyan-rustlers/-

/688334/2160122/-/20yaai/-/index.html 
2 Also see SAFE program April 2014 conflict assessment report 
3 http://www.monitor.co.ug/News/National/2-000-Kenyan-pastoralists-enter-Uganda/-/688334/2157840/-/no8b7r/-

/index.html 
4 Ibid  
5 Daily Monitor July 22nd, 2014 
6 Ibid  
7 http://www.monitor.co.ug/News/National/Karimojong-cry-to-government-over-armed-Kenyan-rustlers/-

/688334/2160122/-/20yaai/-/index.html 
8 Ibid 
9 USAID SAFE Mobile Coordinator   
10 New vision July 14th , 2014 

http://www.monitor.co.ug/News/National/2-000-Kenyan-pastoralists-enter-Uganda/-/688334/2157840/-/no8b7r/-/index.html
http://www.monitor.co.ug/News/National/2-000-Kenyan-pastoralists-enter-Uganda/-/688334/2157840/-/no8b7r/-/index.html
http://www.monitor.co.ug/News/National/Karimojong-cry-to-government-over-armed-Kenyan-rustlers/-/688334/2160122/-/20yaai/-/index.html
http://www.monitor.co.ug/News/National/Karimojong-cry-to-government-over-armed-Kenyan-rustlers/-/688334/2160122/-/20yaai/-/index.html


most wanted list of notorious cattle rustlers, and although they feared that the government 

might arrest them upon return, they were warmly received by the Resident District 

Commissioner (RDC).11  During their formal reception, they mentioned that there were 

many Karimojong pastoralists who fled at the height of disarmament and are now living in 

hiding in South Sudan, but would like to return home; however, they are afraid of a possible 

arrest because of their previous involvement in cattle rustling and decision to flee away from 

disarmament.12 

It is not clear whether any particular previous or current intervention by other peace actors 

in Karamoja influenced their decision to return, but SAFE is pleased with this trend, and 

encourages peace building actors to promote peace messaging and other programs that will 

disseminate the right information to any Ugandan pastoralist living in hiding and would like 

to return home and surrender their gun to the government.  

In the West Nile sub region, there was a fight between the Nuer and Dinka tribes of South 

Sudan who are living in White Rhino refugee resettlement camp in Arua District. The fight 

followed a local football competition,13 one of the usual friendly competitions organized by a 

local Community Based Organization. The competition carried a prize of two goats.14 The 

Nuer won the match, but the Dinka protested the results and accused the referee of bias. 

This resulted into a fight between the two groups. Several people sustained injuries but 

police intervened and calmed the situation and took the injured to hospital.15  

While the primary goal of the football competition was to promote co-existence, the 

resulting fights have increased the already existing tension between the two tribal groups. 

SAFE argues all partners that are working with refugees to be conflict sensitive when 

organizing activities that involve adversary tribal groups. 

In Arua District, there is growing tension between pastoralists and farmers in Madi Okollo 

Sub County as a result of destruction of crops by livestock. The pastoralist community is 

composed of the Banyankole tribe who originate from Nakasongola District, but have legally 

settled in Arua District.16  On July 10, several livestock strayed and destroyed crops.17 The 

                                                           
11 ibid 
12 Ibid 
13 USAID SAFE Mobile Coordinator verified this information 
14 Ibid 
15 Ibid 
16 USAID SAFE verified this information 
17 USAID SAFE Mobile Coordinator  



farmers whose crops were affected reacted by confiscating, torturing and deliberately 

inflicting cuts on the livestock, an act that angered the cattle keepers and caused them to 

start regrouping to attack the farmers. The Resident District Commissioner (RDC) and 

officials of the Alur Kingdom quickly intervened before the planned attack, and organized a 

mediation meeting to restore relationships between the two groups.18 The meeting resulted 

into payment of compensation by both parties.19  

There is no more confrontation between the two groups, but tension is still present. SAFE 

is concerned about the increasing number of conflict incidents involving pastoralists and 

farmers over land use patterns, and argues leaders of communities where the two groups 

coexist to engage them in discussions and consensus on how to deal with incidences of crop 

or water source destruction by livestock in a non-confrontational or violent manner. 

Western Region  

This month, armed tribal clashes that started in Bundibugyo District in June, and which we 

reported spilled over to Ntoroko and Kasese Districts. Although it is not clear whether the 

conflicts are related to each other,  a group of armed men attacked residents of Kasese and 

Ntoroko with guns, machetes, bows and arrows killing up to ninety (98) people, including 

five (5) UPDF soldiers, and five (5) police officers.20 In Bundibugyo District, they attacked 

Kicho Police Post, Kanyamwirima military barracks, and the Palace of the King of the 

Bamba,21  while in Ntoroko District, another armed group attempted to attack Karugutu 

Police Station but was quickly intercepted by the UPDF before they could launch their 

attack.22 In Kasese District, the attackers killed civilians in Ibuga Division, Kichwamba Sub 

County and set several houses ablaze.23 Another group attacked and killed six (6) people In 

Bigando Division including a UPDF soldier, and his three (3) children24 Gunmen also 

attacked two (2) Police officers guarding the Uganda National Roads Authority (UNRA) 

weighbridge at Katungulu along the Mbarara-Kasese highway.25 The attackers also took 

twenty two guns from police officers and UPDF soldiers that they killed. 

                                                           
18 Ibid 
19 Ibid  
20 http://www.monitor.co.ug/News/National/Inside-the-melting-pot-of-Rwenzori-region/-/688334/2381740/-/wckx5vz/-

/index.html 
21 New Vision, July 21st, 2014.  
22Ibid  
23 Ibid 
24 Ibid  
25 Ibid  

http://www.monitor.co.ug/News/National/Inside-the-melting-pot-of-Rwenzori-region/-/688334/2381740/-/wckx5vz/-/index.html
http://www.monitor.co.ug/News/National/Inside-the-melting-pot-of-Rwenzori-region/-/688334/2381740/-/wckx5vz/-/index.html


The police responded and arrested over one hundred and thirty four (134) suspects and 

detained them in Katojo prison in Bundibugyo District. They are currently facing treason 

and murder charges in the Court Martial.26 Police also recovered sixteen (16) of the twenty 

two (22) guns that the attackers took,27 and have since deployed more forces in the area, 

and dispatched foot, motorised and boat patrols to look out for any suspects that might 

escape through Lake Edward or Mountain Rwenzori and Queen Elizabeth National park. In 

addition, the Government has set up two reception centres in Kasese at Kasese Council 

Hall (Nyakasanga) and Bundibugyo Buhundu Primary school for those perpetrators who 

might be willing to surrender, 28 leading to the surrender of up to two hundred and fourteen 

(214) people.29 

While tribal differences,30 and struggle for self-determination triggered the recent outbreak 

of violence in the the three districts, there are underlying perceptions of marginalization by 

the different tribes in most of western Uganda. For example, although the Bakonzo are 

many in member in Kasese and Bundibugyo Districts, they feel marginalized by the 

Basongora,31 who although are few in number, wield more power and influence in the 

Rwenzururu Kingdom.32 The Basongora and the Banyabindi tribes also cite their 1952 

eviction from their land by government to give way to the creation of Queen Elizabeth 

National Park as a form of marginalization in Kasese District.33 Consequently, many of them 

fled to the Democratic Republic of Congo when they lost their land.34 In 2006, the 

government of the DRC evicted them back to Uganda even though they had long lost their 

ancestral land. Their eviction from the DRC increased the feelings of marginalization and 

hatred towards other tribes that they perceived to have favour with the government. 

Further, in 2006, the government redistributed land between the Bakonzo (who are 

farmers), and the Basongora (who are pastoralists) in Kasese District. One third of the land 

                                                           
26 Ibid  
27 New Vision July 23rd, 2014  
28 New Vision July 14th, 2014 
29 New Vision July 23rd, 2014  
30 New Vision July 25th ,2014 
31 Conflict Early Warning; The Basongora Pastoralists And The Bakonzo Cultivators In Kasese; op cite  
32 Stuck in the Mist; Contextual analysis of the conflict in Rwenzori, Kabarole Resource Centre.  December 2012 
33 Conflict Early Warning; The Basongora Pastoralists And The Bakonzo Cultivators In Kasese; Centre for Conflict 

Resolution CECORE Publication, May 2011 
34 Ibid 



was given to the Bakonzo, while the Basongora retained two thirds, an issue that was the 

Bakonzo perceived as an unfair form of land distribution, and reflection of marginalisation.35 

In light of the above, the conflict patterns in Rwenzori sub region are very complex and 

require a multi-dimensional approach. Ethnic identities and perceptions of tribal 

marginalization drive most of the conflicts and influence how people react to, or resolve a 

dispute. For example, because the Bamba and Babwisi were given their own kingdom, the 

Basonsogora and the Banyabindi tribe have already started demanding for their own 

Kingdom away from the Rwenzururu Kingdom to which they currently belong. 

In Hoima District, the Bahuma tribe, who are cattle keepers and the Alur tribe, who are 

primarily farmers clashed in Kigorobya subcounty when a farmer found cattle grazing in his 

cotton garden.36 More than twenty (20) houses were burnt. Fourteen (14) of the houses 

belonged to the herdsmen and six (6) belonged to the farmers. Two (2) people were injured 

and taken to Kigorobya Health Centre with deep wounds on their bodies, while six (6) 

people were arrested. 37 Police attributed the clashes to lack of clear land demarcations, and 

consensus on land use—a thing that has led to continued misunderstanding between the 

two communities—and caused others to flee from their homes in fear of any outbreak of 

violence police.38 

Although police responded and deployed in the area to prevent any fresh attacks, clashes 

between the two communities are not new. In December 2011, the Alur farmers burnt up 

to eighty (80) houses belonging to pastoralists in Runga Parish39 in a revenge attack over the 

the killing of three (3) members of their community, in which they accused the Bahuma as 

perpetrators of the deaths. Similar clashes happened in 2012 and 2013 and resulted into 

death and injury of both people and livestock in Kabatindule Village.40 

In Kibaale District, land conflicts continue prevailing as was reported in the June report.  

This month, our Kibaale based Mobile Coordinator, along with conflict monitors reported 

and verified three low level land conflicts in the region. In one of the cases, a land owner 

sold the same plot of land to two separate buyers, while the second incident involved a 

dispute over land inheritance. The third incident was a dispute involving a married couple 

                                                           
35 Ibid 
36 Daily Monitor  July 23rd, 2014 
37 New Vision July 24th , 2014 
38 Monitor July 24th July, 2014  
39 http://allafrica.com/stories/201112230553.html 
40 Ibid 



over land ownership after the husband abandoned his wife in favour of a new wife.  SAFE 

Program grantee, the Law Development Centre (Kibaale Office) is currently mediating the 

conflicts, and has managed to avert possibilities of violence. 

Furthermore, SAFE followed up the incident that we reported in Kyegegwa District in June, 

in which unknown gunmen attacked a local Anglican church and killed and injured several 

worshippers.41 We established that three (3) of the suspects who were arrested over this 

incident have since died from injuries that they sustained when the local residents attacked 

them.42 Although tension still exists, police presence in the area has restored calm while 

they continue with investigations.43 

It is generally difficult to resolve any dispute where there is perception of historical hatred 

and marginalization based on tribal or ethnic differences among or between the parties. For 

this reason, SAFE argues all partners, including government to desist from any programs or 

the creation of institutions that might (unintentionally) reinforce tribal identities. Instead, 

civil society actors and government should promote activities that encourage cross-cultural 

interaction, co-existence and understanding. Nonetheless, our western Uganda Mobile 

Coordinator and community conflict reporters will continue to follow up any emerging 

conflict trends in the region. 

Eastern Region 

This month, SAFE did not record many conflict incidents in eastern region, except the 

increasing tension among the Bagwere tribe in Bukedi sub region. According to our 

community conflict reporters, tension started in May 2014 following the recognition of the 

Kingdom of Bugwere, locally referred to as Ikumbania Obwa Bugwere by the Government of 

Uganda.44  The different clan heads, along with the district and sub county councils identified 

Bishop John Chrysostom Wayabire,45 and was approved by the Ministry of Gender, Labour 

and Social Affairs (which is in charge of cultural institutions).46 Although his coronation is 

scheduled to take place on August 28, 2014, sections of the community are currently 

                                                           
41 See the SAFE program conflict assessment report for June 2014 
42 New Vision July 11th 2014  
43 Ibid  
44 http://www.monitor.co.ug/News/National/Basoga-decry-omission-from---list-of-cultural-institutions/-/688334/2321316/-

/gm4t2y/-/index.html 

 
45

 Community Conflict Reporter, Budaka District 
46

 http://in2eastafrica.net/uganda-govt-recognizes-bugwere-cultural-institution/ 

http://www.monitor.co.ug/News/National/Basoga-decry-omission-from---list-of-cultural-institutions/-/688334/2321316/-/gm4t2y/-/index.html
http://www.monitor.co.ug/News/National/Basoga-decry-omission-from---list-of-cultural-institutions/-/688334/2321316/-/gm4t2y/-/index.html


contesting the choice of the King because they feel that he does not originate from any 

royal family.47  

Although the contest has led to creation of faction groups and tension in Bugwere Kingdom, 

local leaders from the three (3) districts of Pallisa, Budaka and Kibuku which comprise the 

new Bagwere Kingdom met on June 2848 to discuss how to diffuse the tensions.49 The 

meeting agreed that the two factions should reconcile ahead of the coronation.50 In addition, 

the Ministry of Gender, Labour and Social Affairs is encouraging the two factions to come to 

a consensus and reconcile before the coronation of the king.51 

SAFE is concerned about the increase in conflicts resulting from the creation of new and/or 

dividing old Kingdoms based on the recent violence that resulted from among other things, 

monarchical rivalry and struggle for tribal identity and self-determination between the newly 

created Bwamba Kingdom and the Rwenzururu Kingdom. In eastern Uganda, there is no 

known history of monarchical leadership among the Bagwere tribe. For this reason, the 

creation of Bugwere Kingdom carries prospects of altering social relationships within a 

community that used to live together, and result into a situation where they will begin to 

view each other as rivals based on their preferred choice of a King. It is also possible that 

the current tension is associated with the financial gains that come with being a King. 

According to the Ugandan Constitution,52 a cultural leader or King is entitled to two cars, 

educational support for two children, and a monthly allowance of USD 2000, among other 

benefits.53 

It is not clear why the government is supporting the creation of new Kingdoms, and/or 

recognizing the division of old ones, but political analysts suggest that, this is approach is a 

tool for political gain and popularity, among tribes and groups that feel marginalized and 

need to be recognized by government.54 Nonetheless, SAFE will continue to monitor this 

conflict very closely using its recently trained conflict monitors and community conflict 

reporters in Bukedi sub region.  

                                                           
47

 Community Conflict Reporter, Budaka District 
48 Ibid  
49 Daily Monitor, July 20th, 2014 
50 Community Conflict Reporter, Budaka District 
51 Ibid 
52 See the Ugandan Constitution of 1995 
53 http://in2eastafrica.net/uganda-govt-recognizes-bugwere-cultural-institution/ 
54 Political analysts suggest that, the government is creating more cultural institutions in place of districts in 

order to build political capital 

http://in2eastafrica.net/uganda-govt-recognizes-bugwere-cultural-institution/


Central Region 

This month, SAFE did not record any new conflict incidents in the central region. This may 

be a result of non-reporting or difficulty in verifying incidents that meet SAFE reporting 

criteria. In the coming months, SAFE will train community conflict reporters and conflict 

monitors in central region to improve conflict monitoring and reporting; and conflict early 

warning. 

Recommendations  

Ethnic/tribal Conflicts 

 The Government of Uganda (GOU) should address the underlying causes of the 

conflict in the Rwenzori region and probe the historic causes of the tensions in the 

region.  

 GOU should institute a Truth and Reconciliation Commission to harmonise the 

different ethnic groups in the region and to address all their grievances.  

 GOU and other appropriate civil society actors should set up Psyco- Social Centres to 

support the recovery of victims of attacks for sustainable peace to prevail and to avoid 

further re-occurrence of the violent attacks. 

 Civil Society Actors should organise and facilitate dialogue sessions among the different 

ethnic groups in order to reconcile the warring parties. 

Land Conflicts  

 Government and civil society actors should work together to build the technical 

capacity of land administration and management institutions to promote competence 

and efficiency in handling land matters.  

 Local communities should work together to demarcate grazing areas, and water 

sources for livestock in areas occupied by both farmers and pastoralists. 

Conflict Early warning and response 

 Government should strengthen mechanisms for conflict early warning and response.  

SAFE RESPONSE 

SAFE Grants: SAFE will issue new round of grants in August to prospective CSOs to 

implement activities that address conflicts related to land, ethnic tension and oil and gas in 

Uganda. These new grantees will complement the work of SAFE’s current 16 grantees 

spread across ten districts. 



Conflict Assessment:   SAFE trained up to forty community conflict reporters and 

conflict monitors representing all the districts in Kigezi sub region. They will monitor, 

analyse and report conflict incidents to promote conflict early warning. In addition, SAFE will 

continue monitoring, assessing and verifying conflict incidents, and where possible intervene 

around the country. Particular attention will focus on the ongoing tribal conflicts in the 

Rwenzori sub region and other areas of the country. 

Quick protocol on Conflict Early Response: SAFE will design a quick response 

protocol for use by government and civil society in coordinating responses to conflict and 

violent situations. 

 

For more information about USAID SAFE monthly conflict assessments, 

contact: 

USAID SAFE Program, 

Plot 9, Yusuf Lule Road, 2nd Floor (Next to United Nations Office) 

P. O. Box 75130, Kampala (U) 

Tel: +256414531206 

Website: http://www.safeprogram.ug/ 

 

http://www.safeprogram.ug/


Appendix A. The five-step approach for USAID SAFE Conflict Monitoring 

Step 1: Conflict Monitor learns of a conflict incident, verifies the accuracy of the incident 

from a minimum of three people in their local community. If a Conflict Monitor witnessed 

the incident, they are not required to verify it. 

Step II. A Conflict Monitor sends a text message through the conflict monitoring SMS toll 

free line to the SAFE Program 

Note: a) At this time, only the USAID SAFE trained Conflict Monitors have access to the 

SMS toll free line because SAFE trained these Monitors in conflict monitoring, analysis and 

reporting. 

b) Monitors can report conflicts in which they are parties, without declaring their identity; 

they can report it as though it were another person involved. USAID SAFE is only 

interested in the CONFLICT and not the identity of the involved parties. 

Step III: Dedicated staff at USAID SAFE will verify the reported incident from a minimum 

of three other sources in the area in which the incident was reported. 

Step IV: If the incident verified in III above is true, it is entered into the SAFE conflict 

monitoring database 

Note: Steps 1-IV are mandatory for each reported incident. 

Step V. At the end of the month, SAFE analyses the reported incidents in order to produce 

the conflict assessment report for that month. This report is shared with USAID, and other 

implementing partners in Uganda, including the Conflict Early Warning and Response Unit at 

the Ministry of Internal Affairs. 

Annex B. 

Types of Conflicts 

1. Land 

 Boundary disputes 

 Conflicts resulting from land transactions, concessions 

 Land inheritance conflicts 

 Forced eviction 



 Land ownership disputes 

 Land compensation conflicts 

 Compensation and resettlement for land 

2. Governance and politics 

 Political disagreements 

 Vote rigging/electoral malpractice 

 Police brutality 

 Limited political and civic liberties 

 Forced arrests and disappearances 

 Ethnicity 

3. Socio-economic distress and poverty 

 Inflation 

 Unemployment 

 Access to jobs 

 Poor labour conditions 

4. Spill over conflicts from other districts or countries 

 Refugees’ influx 

 Internally Displaced Persons influx 

5. Socio-environmental issues 

 Environmental pollution (such as air quality, water quality or flow, land subsidence) 

 Livestock raiding 

 Fisheries (such as depletion of fish stocks) 

 Reduced access to water and pasture 

6.  Other kinds of conflicts 

 Domestic violence 

 Organized crimes 
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